Non-dairy creamer is a product made at PT. NDC as a substitute for milk or cream, which is a fat emulsion product. Krimer is packed with a 25kg small bag with an updated coding according to the lot, production time, production date, product name, and packaging date expiration date. Often there is an error in the packaging unit, especially at the coding stage with the wrong non-dairy creamer packaging code that causes packaging defects. The defects in packaging focused on the coding stage, have to be minimized. The research uses the Six Sigma method as a useful tool to increase productivity and product quality. With DMAIC Discussion (Define, Measure, Analyze, Improve, and Control). Through data processing and analysis using the DMAIC cycle obtained three types of packaging defects, namely cryptic code, double code and wrong code from the three defects obtained percentage value of cryptic code 63%, double code 44% and wrong code 42% and obtained an average value sigma 3.71 with a DPMO value of 13,553
INTRODUCTION
Non-dairy creamer is a substitute for milk or cream, which is a product of fat emulsions in water. The creamer made from hydrogenated vegetable oils, with the addition of permissible food additives.
Functionally, non-dairy creamer has many advantages over dairy creamer, including non-dairy creamer using vegetable oil as a safe source of fat for people with lactose intolerance (Ditahardiyaniet.al., 2008) . Non-dairy creamer considered as a substitute for creamers made from raw evaporation milk or fresh milk. This product is referred to as non-vegetable cream or vegetable creamer because it uses vegetable oil as a raw material as well as the use of milk fat in cream products. The problem that often arises related to defects in cream packaging is the occurrence of an incorrect, expired date code that is very detrimental to the company because the wrong code for expiry date packaging can't be used and they must be changed with the new one (Putranto, 2006) . The replacement of new packaging will require more costs for each package, and it takes time, cost, and more energy used for packaging replacement due to the packaging defect (www.santoskrimer.co.id) downloaded 9 January 2018. From these problems, the right method is needed to reduce defects in non-dairy creamer packaging so that the company's losses can be minimized to a minimum, especially in the coding process. The method used in this study is six sigma. The selection of this method is because the six sigma method is far more detailed than the statistical analysis method. Six Sigma can be applied in any business field, from strategic planning to operations to customer service and maximizing motivation for business. 2. X-Bar and R Full Map, the purpose of making X and R control maps is to monitor changes in variable distribution in terms of the concentration location, whether the process is still within the control limits or not and whether the average product produced is following a predetermined standard (Samadhi et.al., 2008) 3. Observation Sheet (Check Sheet) Check sheet is a data collection and analysis tool. The purpose of the Check sheet is to facilitate the process of collecting data for particular purposes and present it in a communicative form so that it can convert into information. Form and contents are adjusted to the needs and working conditions that exist, so the data taken must be genuinely following the needs of the analysis. The purpose of making a checking sheet is to ensure that data is collected accurately and accurately by operational employees to be carried out process control and problem-solving. The data in the checking sheet will be used and analyzed quickly and easily (Samadhi et.al., 2008 ).
Pareto diagram
After doing a measure with P-Chart, it will be known whether there are products that are outside the control limit or not if it turns out that the product is known to be analyzed by using a Pareto diagram to be sorted according to the level of the biggest damage proportion to the smallest. This Pareto diagram will help to focus on the problem of product failures that are more common, which suggests which problems will be of great benefit if handled (Samadhi et.al., 2008) .
Fish Bone Diagram
Fishbone is a diagram that is used to find all the causal elements that are thought to cause the problem. This diagram can be used to help identify the cause of a problem. The process of identifying causes is done to find many problems that are considered important to overcome. This process includes identifying problems in the input, problems in the process, and problems in the output. So it is known the problems that occur in each activity, where these problems have a role in determining the quality of nondairy creamer with zero defect products (Samadhi et.al., 2008) .
b. Application of Product Quality Control Using the Six Sigma Approach
The method used refers to the principles contained in the six sigma method. This method is used to anticipate the occurrence of errors or disabilities by 
Define
At this stage, the proportion of disability is determined to be the most significant cause of damage, which is a source of production failure. The way to go is: a. Identify quality standard problems in producing products that have been determined by the company. b. Defining an action plan that must be carried out based on the results of observations and analysis of research. c. Set goals and objectives for improving six sigma quality based on observations.
Measure
The measurement phase is carried out through 2 stages, with sampling taken by the company as follows:
a. Analysis with diagram control (X-Bar and R chart)
The control diagram is used for attributes that are in the properties of goods based on the proportion of the number of events or events such as received or rejected due to the production process. This diagram can be arranged in the following steps: 
Analyze
Identify the causes of quality problems using: a. Pareto diagram After doing a measure with P-Chart, it will be known whether there are products that are outside the control limit or not. If it turns out that the product is known to be analyzed by using a Pareto diagram to be sorted according to The causal diagram is used as a technical guideline of the operational functions of the production process to maximize the success values of a company's product quality at the same time by minimizing the risks of failure.
Improve
Is the stage of improvement in six sigma quality must take measurements (see from opportunities, failures, current capability processes) review recommendations for improvements, analyze then corrective actions taken.
Control
It is the quality improvement stage by ensuring a new level of performance in standard conditions is maintained, the values of improvement which are then documented and disseminated are useful as a step of improvement for the performance of the next process.
RESULTS AND DISCUSSION 3.1 Data Presentation
The data presented shows production data from January 2017 to April 2017, listed in the table as follows: This is because one type of defect is a problem of product quality control at PT NDC for the packaging process at the coding stage. Wrong Code = x100 % = 42.26%
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Figure 2 Pareto Diagram of Disability in Non-Dairy Creamer Packaging
From the Pareto diagram above, the type of defect consists of 3 types of defects, namely cryptic code, double code, and wrong code. The main cause of disability is the vague code with an average total defect of 63 bags, and other causes include the double 44 bag code and the wrong code 42 bags. Of the three types of defects, the highest percentage is cryptic code defects with a total percentage of 42.28%, while for the double code 29.53% and incorrect code 28.19%. Improvements can be made by focusing on one of the biggest causes of disability. This is because one type of defect is a problem of product quality control at PT NDC for the packaging process at the coding stage. From Figure 3 and 4 of the X and R control maps, it is known that all data are not outside the control or out of control limits, so there is no need to revise as seen from the graph above. From Figure 3 and 4 of the X and R control maps, it is known that all data are not outside the control or out of control limits, so there is no need to revise as seen from the graph above. From Figure 3 and 4 of the X and R control maps, it is known that all data are not outside the control or out of control limits, so there is no need to revise as seen from the graph above. 
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Analysis of Causal Diagrams
Analysis of Results and Settlement 3.3.1 Define
At this stage is the first step in the six sigma approach the first thing to do is to identify the things that are considered important in the coding process, in the coding process in packaging at this stage the packaging that is defective in the coding is defined as the cause. Based on existing problems, 3 causes of the highest failure product can be defined, namely vague code, double code, wrong code. The packaging defect problem in the coding process, there are three stages, namely defining the problem, defining the action plan, and setting goals and objectives. Defining packaging defect problems can be seen in the following table: 
